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Introductory Note 

Annual Plan - 2017-18 

In this academic year, the Internal Quality Assurance Cell of the college envisions adding new 

facilities and practices for the continued improvement of all the operational aspects of the 

college and to ensure the accountability of all its stakeholders for its development. 

Academic Development 

To upgrade the UG Departments to PG Departments. (Department of Physics) 

To upgrade the PG Departments (Arabic, Malayalam, and Mathematics) to Research 
Centres under the University of Calicut. 

To apply to introduce more UG and PG programmes in humanities and science 

" To conduct an internal academic audit by the IQAC and an external academic audit by 
an external agency. 

To analyse the results of each semester and design strategies for improving them. 

To conduct career-related orientation classes for final-year UG and PG students in the 

aegis of the Career Guidance and Placement Cell of the college. 

To conduct bridge courses for newly admitted students at the undergraduate level. 

To conduct value-added courses in all major department_., 

To prepare an annual calendar for academic and co-curricular activities and monitor 

the timely implementation of the activities. 

To assist all departments in the preparation of the curriculum planner for each 
semester of UG and PG programmes. 

To encourage the faculty members to publish research articles in peer-reviewed 
journals and to do research activities individually and in collaboration with other 
institutions. 
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To get fecdback fronm all stakeholders, analyse feedback,. prepare feedback reports. 

and take necessary actions for the overall development of the institution. 

To conduct an Open lHouse Exhibition on the campus to showcase the resources of the 

college and to impart innovative ideas teo the public with financial assistance from the 
Govemment of Kerala. 

To enhance the use of INFLIBNET among students and faculty members 

Extracurricular Development 

" To encourage students' participation in co-curricular activities on campus and at the 
university level. 

To promote communiy outreach programmes focusing on the entrepreneurial 
development of students and the local population. 

Infrastructure Augmentation 

To prepare detailed project reports and estimates for getting funds for the construction 
of academic and administrative blocks and to submit the same to the state 

government. 

To prepare a detailed master plan with the help of government or semi-government 

agencies like KITCO and ARTCO 

To procure more ICT devices to enhance ICT-enabled academic and administrative 
practices in the college. 

To setup a Cooperative Store in the college 

To construct compound wall on the college campus 

To develop a new website for the college. 

To furnish the seminar hall 

To enhance the security of the campus by appointing a staff for the purpose 

Coordinator, lQ4C 
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