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Annual Plan - 2020-21

Introductory Note:

As the COVID-19 pandemic situation has necessitated shifts from the normal routines of the
college, the IQAC takes steps to introduce effective alternatives for the academic and
administrative functions of the college. The IQAC urges the college community to tap the scope
of distance and online teaching, learning and evaluation technologies to the maximum. The
continued effort is to be taken towards the formulation of new practices, resource mobilisation, and

infrastructural development with an optimistic outlook that a new normal will become possible in the

post-pandemic period.

Academic Development:

e To apply for the new-gen programmes in the campus

e To purchase English and Malayalam syllabus related books to the library

Online Teaching:

e To set up a Learning Management System to ensure more effective teaching, learning
and evaluation.

e To introduce alternatives for the regular academic functions of the college; timetable,
attendance, evaluation and monitoring.

e To use the infrastructural facilities in the college to create an e-material repository;
EDUSAT-ORICE, Computer Labs will be used for it.

Extracurricular Development:
e To strengthen activities of the Clubs and Forums.
e To seek registration for Nature Club from the government agencies.

e To purchase more accessories for sports and games.

Infrastructure Augmentation:



To purchase class room furniture

To ensure the proper sanitisation of college premises

To construct new toilet block for boys and girls

To transfer the college premises more barrier free by installing sign boards

To set up Smart Classrooms

Community Outreach Programmes

To promote safety habits among the college community and the public to strictly
adhere to COVID-19 safety protocols and guidelines.
To extend all the possible assistance to the government mechanisms to contain the

pandemic.

IQAC Quality Initiatives

To use the maximum resources to maintain the academic excellence of the college.
To prepare a strategic plan for online teaching, content delivery and evaluation.

To conduct training programmes on effective use of ICT tools for online education.
To make arrangements for getting an educational institution account in Google
Workspace / G Suite.

To conduct Academic and Administrative Audit.

To register in NIRF Portal and to participate in NIRF ranking process from this year
and onwards.

To prepare AQAR for the year 2019-20 and submit it within the stipulated time.
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