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Thunchan Memorial Govt. College, Tirur reviews its teaching learning process, structures 

& methodologies of operations and learning outcomes at periodic intervals through IQAC set 

up as per norms and recorded the incremental improvement in various activities. The review 

process is done at three level: Mechanism for review teaching and learning process, Mechanism 

for Institutional Review, Mechanism for Evaluating Outcomes.   

 

 

A. Teaching Learning Review Mechanism  

1. IQAC monitors IT enabled, outcome based, student centric and holistic methodologies 

of teaching learning process.  

2. At the beginning of the academic year, IQAC collects department academic plans and 

monitors its effective implementation throughout the year.  

3. Teacher Performance Record devised by the IQAC is a continuous self-appraisal 

system to keep track of the performance of the faculty on desired outcomes.  

4. Teachers are also insisted to submit a Course Plan every month so as to evaluate the 

progress of the curriculum in tune with the academic calendar.  

5. IQAC insists on the Mapping of PO, PSO and CO at beginning of a Programme/Course. 

This gives a positive direction towards the methodologies to be adopted in teaching and 

evaluation.  

6. IQAC communicates its policies regarding Remedial, Mentoring and OBE to all 

teaching departments at the beginning of the academic year.  

7. IQAC ensures proper conduct of internal examinations and instituted a transparent 

mechanism for evaluation and uploading of marks in the university portal. 

8. IQAC has a practice of comprehensive semester wise result analysis to pinpoint 

strengths and weaknesses of different departments.  

9. IQAC has devised a ten-point scale questionnaire to evaluate the performance of 

teachers by the students.  

10. IQAC devised a mechanism for 360o feedback on curriculum.  

11. Open House is yet another platform to review the teaching and learning process. Once 

in a semester the parents are invited to the college for a discussion with teachers in the 

presence of the student. In such meetings, the teachers share their observations about 

the studies and behavioural patterns of the students with their parents.  

12. Curriculum feedback is also taken from the parents during open house meetings.  

 

B. Institutional Review Mechanism  

1. IQAC conducts Annual Academic and Administrative Audit every year.  

2. IQAC and the management evaluate the performance of non-teaching staff.  

3. IQAC encourages Peer Evaluation of teachers.  

4. Green audit and Gender audit are regular practices in the campus.  

5. The institution takes feedback from students on Institutional Performance every year 

since 2018.  

 




